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Finance for Non-Financial Managers  

Duration:  

 2-days non-accredited workshop   

 3-days accredited training course   
 

Target Audience:   
 
This programme is aimed at managerial staff in a non-financial capacity to understand the financial impact of 
their decisions and operations on business.   
 
 
Aim: 
 
Emphasizing the importance of financial data on the decision-making process, the course allows non-financial 
business executives to become better users of financial information so they can be more strategic contributors to 
their organisation. 
 
Delegates will gain insight on how to use financial data to make business decisions, evaluate a firm’s 
performance, and relate it to a specific business situation. The courses examines core concepts of finance and 
accounting in a straightforward, easy-to-grasp manner. 
 
 
Learning Outcomes:  
 
After this programme delegates will be able to:  
 

 Understand financial management terminology, concepts and principles  

 Be able to read and understand the primary financial statements – balance sheet, profit and loss 
account and cash flow statement  

 Be able to interpret your organisation's financial documents in order to make informed business 
decisions.  

 Apply various financial planning techniques such as budgeting, cash-flow projections, cost benefit 
analysis, variance analysis and management  

 Gain insight into your day-to-day decisions’ impact on profit and cash flow  

 Manage financial performance, understanding variances and taking action to achieve set budgets and 
objectives  

 
 
Unit Standard Alignment: 
 
 

US ID US Title NQF Level Credits 

242810 Manage Expenditure against a budget 4 6 
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Entry Requirements: 
 
In order to access this programme, learners need to have proven competency in:  

 Language, numeracy, literacy and communication at NQF 4 or equivalent 

 Computer Literacy at NQF level 4 or equivalent.   
 
  

Course Outline: 
 
 Module 1: Introduction to finance 

 Understanding finance basics  

 Understanding finance principles and concepts  

 Basic finance terminology  

 Identifying the various financial statements  

 Understanding your role and value in effective financial management  
 
Module 2: Interpreting, understanding and working with primary financial statements  

 Basic bookkeeping and accounting  

 The balance sheet  

 The income statement/ Profit and Loss Statement  

 The Cash flow statement  

 Budgets  

 Transaction analysis  

 Pricing  

 Forecasting  

 Financial ratio analysis  
 
Module 3: Using financial information as a management tool  

 Understanding how operational income and costs and the implications for how one manages costs in 
your department  

 Understand the principles of working capital management  

 Profit Management  
 
Module 4: Practical application of financial planning techniques 
 
 

Associate Courses 

Microsoft Excel  

Microsoft Projects 

Project Supervisory Skills 

Project Reporting and Administration 

 

We tailor-make our training solutions.   
 

Contact your New Link consultant today to discuss your specific 

training requirements!  
 


